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There’s a lot of buzz on Kanban right now in the agile software development community.
Since Scrum has become quite mainstream now, a common question is "so what is
Kanban, and how does it compare to Scrum?” Where do they complement each other? Are
there any potential conflicts? Here's an attempt to clei o

http://blog.crisp.se/henrikkniberg/

Corey Ladas

http://leansoftwareengineering.com/2007/10/27/kanban-bootstrap/
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Visualizing Agile Projects using
Kanban Boards

Posted by Kenji Hiranabe on Aug 27, 2007 04:55 AM
Cunmunily Agite  Tupivs Cullaburativis, Agite Techmiyues, Teanwurk

Visualization in Agile Projects

XP has a practice called “informative workspace” where vou can see how the project is
going on at a glance [BeckDS]. A primitive way of doing this is just putting story cards or
task cards on the wall, Other graphs and charts on the wall are sometimes called
Yinformation radiators” [Cockburn01] or *isible Big Charts" [1effries04] and have
berame very common in today’s agile project raom farilitaties. Below, T show examples
of the visualizations found in agile teams in Japan.

@l

The first example in Figure 1 is 3 Task Kanban Board named after the “ust-In-
Tirrw" (T procuction gl wsed in e TRS (Tuyula Produclion Syslenn)
[Poppendieckos, 07].

— — e
Abaout the Author
Kenji Hiranable is the CEC of Change Yision, Inc. He is the
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ranslated the books Lean Software Development, P Installed,
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Click name to read abstract and biography
Lean & Kanban 2009 Conference Agenda (Final)
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7:00 8:00 Breakfast & Registration Breakfast & Registration 7:00 8:00
8:00 8:15 Q ing R k Alan Shall ‘

AL b a.owa\,r Keynote David Anderson 8:00 9:30
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