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Overview

4 Rational Unified Process
% UML Rational

Ivar Jacobson Objectory(OOSE)

Rational
Best Practices
& Rational

Key Concepts

4% |Incremental & Iterative
4 Use Case Driven
% Architecture Centric

% Configurable Process
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% Inception
{ ]
% Elaboration

% Construction

4 Milestones
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% Transition ) o [ 7
A Tterations
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Best Practices

% Develop lteratively
% Manage Requirements
% Use Component Architectures

% Model Visually
% Verify Quality
% Control Changes
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Overview
% Extreme Programming( 10 )
.l'
.I'
e ( Agile )
& 4 , 14
.l.I
| S | S | S | S | S
Embrace Change -
4 -

J//
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: www.extremeprgramming.org ©2000 J.Donovan Wells

i II II II II ]

XP Process*

Waterfall XP
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% Planning Game
% Small Releases
% Metaphor

% Simple Design
% Testing

% Refactoring

% Open Workspace

14 Practices

*,

*,

‘.,

Pair Programming
Collective Ownership
Continuous Integration
40-Hour Week
On-site Customer
Coding Standard

Daily Schema Migration
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Planning
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Planning
s (
'...
.l'
% 2-3 (
% 1-3
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Architecture

4 Elaboration

-~
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XP
Architecture
.l'
'...
'...
.I'

“RUP always starts with an architecture. So does
XP. QOurs is on the small side.

RUP allows revisions. So does XP. Ours are on
the large side.”

— Ron Jeffries
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Testing

“ — — —

Plan test -> Design test -> Implement test
-> Evaluate test

&

Test Designer
Tester

&

Testing

% JUnit

4

&

4

“Test Infected” — Erich Gamma
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Design Strategy
.l'
.l'
.l'
Design Strategy
4
The Simplest Design that Possibly Work.
You're Not Going to Need It(YAGNI).
The second person pays for generality.
Once and Only Once(
Test First(
4
“In XP, the software life-cycle is:
Analysis, Test, Code, Design.”
— Ralph Johnson
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Expectation Management

Expectation Management

LY

% Embrace Change

&
IKIWISI (I know it when | see it.)
4
Inception Stakeholders’ needs
Elaboration
Construction
Transition
% Accept / Control Change ( )
Elaboration
| E— [ — [ — [ — [ — ]
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Budget and Resource

% Inception

4+ Elaboration

Budget and Resource

& ?27?77......
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Key Technology
.l'
. (UML)
'...
'...
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Key Technology
.l'
.l'
'...
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Tool Support

En

UML
4

Rational Requisite Pro

Rational Rose

Rational Test Suite

Rational Clear Case

Tool Support

% XP values individuals and interactions over
processes and tools...

L xUnit (CVS, Envy)

& CRC
* UML

Y
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Requirements
.l'
'...
| | S | | S |
Requirements
.l'
.l'
'...
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Management

Management
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Motivation

& 27?7

XP

Motivation

The Green Bar — Y E:)

Test-Code
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Communication
& 2777,
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Communication
% XP
.l'
.l.I
.l'
.l'
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RUP = XP?

% Embrace Change

UML
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RUP > XP?

UML
XP

XP - RUP

% Inception elaboration
%
%

% RUP

-
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Summary*
.
“
: RUP
“

©2001, HIRASAWA Akira, UL Systems, Inc.
©2001, HIRANABE Kenji, Eiwa System Management, Inc.

2001/8/23

22



2001
RUP & XP -
| S | S | S | S | S
Summary?
% Cook book
'...
RUP  XP)
| S | S | S | S | S
Summary?
'...
'...
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Ron ko

S—S— S— S—  —
Summary

4

. ()

° Win-Win

4

‘.

: (
)

S—S— S— S—  —
UML/Pattern/RUP/XP
""""" RUP
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