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PM PF

PF

2000 Kent Beck

XP 2004 XP 2 [Beck04]

Clear[Cockburn04] (People)
Jim Highsmith[Highsmith04] —
APM

2002

XP

Alistair Cockburn Crystal

[AgileAlliance02]

21

Copyright (c) 2005,2011 Eiwa System Management, Inc. Object Club

Kenji Hiranabe / Masaru Amano

4/17




QoEL Quality of Engineering Life

1
QoEL Quality of
Engineering Life
QoEL
Yes 1
PF
Quality of Engineering Life
2 PF
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(Without Practice, No

Emergence)
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(Quality of Engineering Life)

1
[R Al
5 (principle)
1
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(Problem vs. us)

= =4 =4 =2

(Management by Sight)

INEL 0
fl5vh O

(GFPRE)
CHIBIlIBIB
= 1.2 fiiess 5
2 O K - 4

3
* * *
2
3
XP Anformative Workspace6 @pen
Workspaced Alistair Cockburn
Anformation Radiator6 Ron Jeffries

OVisible Big Charto

(management by sight/visual management)
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(Name and Conquer)

(Joshua Tree® Principle) 3
(Divide and Conquer) 1

(Name and Conquer)

3 Web Robin Williams Non-Designers6 Design
Book (Joshua Tree® Principle)
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Keep/Problem/Try (KPT ) Keep

Alistair Cockburn GEarly Victory6

(Rhythm)
5
* * *
4
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10

(Problem vs. Us)

@ *
VS. VS.

4 L

i o

6000

Problemvs. Us Problemvs. Us
6
2
* * *
Youvs. Me  Youvs. Us
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(Problem)

5 (Continual Improvement)
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K%

(value) (principle)
(practice)
1
1
1
1
15
3
15
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Keep/Problem/Try (KPT )
Keep( )

Problem( ) Try
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9 KPT(Keep/Problem/Try)

FEH

PF (editors2007@ObjectClub.jp)
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Web
1.0
A FOESEXH
[ 78] , , , 1978
[ 94] , , , 1994
[ 98] ) - )
, 1993

[ 04] / N , PHP , 2004

[ 05] :
(http:// ObjectClub.jp/), 2005

[ 05] :
http://ObjectClub.jp/event/2004christmas/detail#keynote,

2004
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[Beck04] Kent Beck, Extreme Programming Explained: Embrace Change(20d),
Addison-Wesley , 2004

2000 XP 2004

[Highsmith04] Jim Highsmith, Agile Project Management, Addison-Wesley, 2004

Plan-Do Envision-Explore

[Cockburn04] Alistair Cockburn, Crystal Clear: A Human-Powered Methodology for
Small Teams, Addison-Wesley , 2004

[AgileAlliance02] Agile Alliance, Agile Manifesto,
http://www.agilemanifesto.org/, 2002

[Poppendieck03] Tom/Mary Poppendiek, Lean Software Development,
Addison-Wesley, 2003, , BP
22

[Kaner96] Sam Kaner, Facilitator@ Guide to Participatory Decision-Making,
New Society Publishers, 1993

[Kerth01] Norman L. Kerth, Project Retrospectives, Dorset House Publishing,
2003

(Retrospective)
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http://www.agilemanifesto.org/

