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Examples of Effective Questions

- What do you want to keep doing with the team or the project?

- What was good about this project?

Why did they go well? / Why were the good?

- Isthere anything you think you did a good job or you want other members to praise you?
- What was good about other members' work?

- Did you change anything compared to before?
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- Was there any problem or anything you were concerned?

- Do you put up with something?

- What do you think you could do better?

Are there any team rules you or some members could not follow?
- What interferes with your team's goal achievement?

- What do you think you or some members don't need to do?

- What was different from your ideal?
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- What is the essense of your team's "Keep"?

- What should you do to make your team's "Keep" even better?

- What should you do to make your team's "Problem" go better?

What should you do to solve your team's "Problem" completely?

- What should you do if you cannot solve your team's "Problem" completely?

- What should you and the team members do to get closer to the team's or project's goal?
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http://www.sonydna.com/sdna/solution/localization.html
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[SYUMZYA ALK http://ObjectClub jp/download/files/pf/RetrospectiveMeetingGuide.pdf
T2 ! KPT] http://www.subarusya.jp/book/b167190.html

FLEADER's KPTJ http://www.subarusya.ip/book/b437170.html
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